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COWORKING
BY CLOE CLAYTON



CELEBRATING TEN YEARS

Pandemic 

We launched with TEDxPortobello, supported
by a team of volunteers and 10 brilliant
speakers. The event was live streamed to over
137 countries and sold out in under three
minutes. I fell in love with the building and
began renovations. We worked with local
groups, the Youth Theatre, and welcomed our
first hot deskers and studio tenants. Much
blood, sweat and tears.

We found our home

After the administration of Earthy Foods, we
quickly negotiated rental of the entire building.
This required emptying out the building of
everything that was left behind and getting a
Social Investment Loan to do further renovations
for our expansion. Our waitlist was healthy and
we filled the new spaces. 

Tribe Women
We noticed that the majority of our members
were women, many seeking extra support to
establish their careers while balancing health,
caring responsibilities and ambition. Tribe
Women launched on International Women’s Day.
It ran for two years before evolving into
Keystone, a digital holistic school and now Tribe
School as an open resource. Whole Building take over 

The pandemic caused the loss of all our classes
and events. At its peak, Tribe hosted over 25
weekly classes in the large hall. We adapted by
creating private studios to support members
growing digital businesses. The community
rallied around Tribe, reinforcing just how vital this
place was, and continues to be, for many people.

We launched the Working For Progress
podcast as an extension of the same care that
shapes Tribe Porty itself, a belief that
community is built not through agreement or
ambition, but through presence. One
conversation at a time.

Working For Progress

The idea for Tribe Porty grew from asking our
local community what they wanted and needed.
Through a community survey, people asked for a
place to work, create, connect and support their
wellbeing.

Tribe was a seed

2015

2017

2025

2023

2018

What’s next for Tribe Porty? A deeper
commitment to community, care, and the practice
of being good guests. And more fun!

2020

Throughout it all, Tribe has remained rooted in people, place and the belief that
community is something we practise, not consume.



FROM SMALL BEGINNINGS TO
A THRIVING COMMUNITY 

DANI TRUDEAU



MEET THE TEAM

ALICE HUDSON

COMMUNITY IS NOT
TRANSACTIONAL. IT’S
NOT SOMETHING YOU
BUY AND RECEIVE FULLY
FORMED. IT ASKS
SOMETHING OF US IN
RETURN. IT ASKS FOR
PRESENCE, PATIENCE,
AND WILLINGNESS.



COMMUNITY ISN’T SOMETHING WE PROVIDE
TO PEOPLE.  IT’S SOMETHING WE MAKE
WITH THEM.

SONNY  RUGGIERO

BEVERLEY HART



WHY I CHOOSE TRIBE 

of coworkers surveyed
said they would
recommend Tribe Porty to
a friend or colleague. 

100%

Google Rating

4.9 



MARKET OVERVIEW
FLEXIBLE WORK AND PLACE-BASED IMPACT
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COWORKING STATISTICS

Arts, culture &
entertainment

31.4%

Environment
and climate

9.2%

Health & wellbeing
9.2%

Government
7%

Science and tech
6.5%

Architecture &
engineering

5.9%

Publishing
5.9%

Business
management &
administration

5.4%

Education
4.9%

Finance
2.7%



COWORKING STATISTICS

She/Her
57%

He/Him
41.3%

They/Them
1.7%

Word of mouth
44.3%

Google/Website
23.6%

Repeat user
21.2%

Attended an event
4.8%

Social Media
2.9%

Reddit
1.1%

HOW DID YOU HEAR ABOUT US?

PPRONOUNS SHARED
BY MEMBERS



ACCESS WITHOUT
COMPROMISE

New members in 2025 Active members New day pass users became a
member

52 135 50%
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WHY I CHOOSE TRIBE 



COMMUNITY WEALTH
BUILDING
Community wealth building
at Tribe Porty isn’t something
we have to force or retrofit. 



WORKSHOP SPACE  

Charity events

Private bookings

Overall event
attendees

22

117

2818



COLLABORATION CASE STUDY

CLINICAL MOXA
& COMMUNITY
PRACTICE
Weekend workshop 

“Thank you Hannah and Maki for a
wonderful day in a wonderful setting in
Edinburgh.”

 — Workshop participant



TRIBE EVENTS OVERVIEW

Free events

Overall Attendees

Attendees for
Tribe Talks

33

628

244



EVENTS FEEDBACK
WHY PEOPLE
CHOOSE TRIBE



BUILDING COMMUNITY 

TIMEBANK 

IMPORTANT
PARTNERSHIPS

ST COLUMBA’S 

DEAD CURIOUS CAFE



2025 HIGHLIGHTS

ANNIVERSARY
DINNER PARTY

SUMMER PARTY

CELEBRATING 10 YEARS 

WORKSHOPS, MUSIC AND RAIN



2025 HIGHLIGHTS

COMMUNITY
COOKBOOK 

COMMUNITY COOK BOOK

PRIORITISING
WELLNESS



WORKING FOR PROGRESS
PODCAST
CONVERSATIONS ABOUT WORK, VALUES AND MAKING PROGRESS

We launched 
Working For Progress Episodes published to date Downloads

2023 35 1.7K



LOOKING AHEAD

COMMUNITY BOOK 

SOCIAL ENTERPRISE MEMBERSHIP



www.tribeporty.org

19 Windsor Place,
Edinburgh
EH152AJ

COMMUNITY
COWORKING

WITH THANKS


